


MBA AY 2018-2019 Assessment

Phase 1: Assessment Plan

Learning Outcome Assessed: MBA Learning Outcome 3. Leadership Communication: Students will develop a leadership communication style that is effective and persuasive. 

Assessment Method: Written Assignment. 

Assignment Description (from course syllabus): 
Reflection Paper #2. Write a two-page, single-spaced (1,000 word) memo outlining your plan to develop continually your communication and leadership expertise throughout your career. Of course, discussion of your experience giving and receiving feedback as well as the important of coaching is relevant to this memo. Also relevant is an honest assessment of your current strengths and weaknesses.  

Targeted Performance (based on rubric): 80% of students meet or exceed expectations.

Evaluation Process: Students were evaluated by the course instructor using a rubric developed and approved by the MBA Curriculum Committee. Nineteen student papers were evaluated. 

Rubric: The rubric (see attached) consists of three categories – (1) Importance of Communication to Leadership Effectiveness, (2) Importance of Persuasiveness to Leadership Effectiveness, (3) Commitment to Continued Development of Communication Style. 

Course: MBA 6000—Leadership Communication. This is a first-year, first-semester MBA core course. Students were not provided the rubric before completing the assignment. 

Evaluator: Dr. Richard Stackman, Professor & Chair, Leadership, Organization & Communication Department. Dr. Stackman, who taught this course, has previous experience as an editor at a daily newspaper, and he is currently the co-editor-in-chief of the Journal of Management Inquiry. 


Phase 2: Results Assessment and Planned Action

Results: In aggregate, the targeted performance was met or exceeded in two of the three categories. Students do understand why and can articulate how his/her communication style should continue to develop. Also, students did demonstrate the importance of communication to leadership effectiveness in their reflection papers. This outcome is important as the assignment used to evaluate the students did not specifically ask them to demonstrate the importance of communication to leadership effectiveness. Related to this last point, the assignment did not ask students to address the importance of persuasiveness to leadership effectiveness. The results here are somewhat of “mixed bag”. On a positive note, 10 of the 19 students did, though only one of the 10 students exceeded expectations on this category. 




	

Categories
	
Does Not Meet Expectations

	
Meets Expectations

	
Exceeds Expectations

	
	% Students Meeting or Exceeding Expectations

	Importance of Communication to Leadership Effectiveness
	2
	8
	9
	
	89.5%

	Importance of Persuasiveness to Leadership Effectiveness
	9
	9
	1
	
	52.6%

	Commitment to Continued Development of Communication Style
	3
	9
	7
	
	84.2%




Suggested Action(s):
1. Discuss with the faculty teaching MBA 6000 to modify this assignment, Students can be asked to directly discuss how the ability to persuasively communicate is important to leadership effectiveness. In doing so, those students who exceed expectations should discuss how leaders can be persuasive via how they communicate. 


Phase 3: Closing the Loop

[To be completed after addressing Suggested Actions.] 



MBA Program Rubric
Learning Outcome #3. Leadership Communication: Students will develop a leadership communication style that is effective and persuasive. 
[bookmark: _GoBack]
	
	Does Not Meet Expectations
	Meets Expectations
	Exceeds Expectations

	Importance of Communication to Leadership Effectiveness
	Demonstrates minimal to no insight on the importance communication plays with respect to leadership effectiveness.
  
	Demonstrates the importance of communication to leadership effectiveness.   
	Demonstrates the nuances and, thus, importance of communication to leadership effectiveness.   

	Importance of Persuasiveness to Leadership Effectiveness
	Fails to grasp the how persuasive communication is important to leadership effectiveness.  
	Articulates how persuasive communication is important to leadership effectiveness. 
	Articulates how persuasiveness combined with other communication techniques is important to leadership effectiveness.


	Commitment to Continued Development of Communication Style
	Fails to demonstrate a commitment to the continued development of one’s communication style. 
	Understands why and discusses how continued development of one’s communication style is critical to success as a leader.   

	Understands why and clearly articulates how his/her communication style will continue to develop. 






